WSCF Chairperson Report

WSCF airperson 0 Beport

It has been another interesting year at Western Sydney Community Forum for the organsation and the community
sector generally.

The Forum has done great work this year, often within a challenging context. Some highlights of the year include:

§ Training and support for nearly 1000 people from nearly 500 different organisations.
& A range of online resources including fortnightly e-Flash which has 1500 subscribers
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We have made a number of submissions and representations, and have been an active member in aumber of
campaigns relevant to the sector. Of note is our ongoing involvement in the campaign for more funds for the
Community Services Grants Program (CSGP) The sector has experienced a series of disappointments in this
campaign, though we continue to work for improvements to this program, which funds vital community projects.
The Forum has worked collaboratively with other community sector peaks in this campaign. The other campaign of
note is the work done regarding the Western Sydney Area Assistance Steme (WSAAS)and at the 2008/2009
Annual General Meeting we will celebrate the achievements of this significant funding program over the past 30
years. | know that a number of the positions | have held started out as Area Assistance Schemé&AAS)projects.

2008 has been he year when the organisation focused on building and strengthening key relationships. We have
built on our research partnership with University of Western Sydney 6 one of the outcomes of this partnership is the
m*mbo 6Ql J"ohbg QI J"ohbqgt¢ t e ftenderinginlthb gommugity seevibes segtan” °
Staff work daily to build relationships with our members and community organisations across Western Sydney,
doing this through involvement with management support, involvement in steering committees and reference
groups and through participation in interagencies and networks.

Internally, we have again experienced a range of changes. This year, following a recruitment process, Mary

Waterford was appointed as the permanent Executive Officer of the Forum. Wearegr g b c r i clo J~ovbdp

commitment to the Forum. We were successful in our application for Public Benevolent Institution status with the
Tax Office, enabling us to provide salary packaging for staff. Special thanks to Nancy Nicholson for her work on
this. Staff also worked on a Culturally and Linguistically Diverse Strategy, and an Abaiginal strategy for the
organisation.

We were disappointed to learn from Department of Community Services that the funding for our Families NSW
Service Network project would end at June 2009, and this was a difficult time for the Forum and particularly for the
staff working on the project. | would like to thank Cheryl Kelly and Himali Wettasinghe for their work on this
project. While the project was with the Forum for only two years, these staff created many networks, linkages and
resources for services who work with families of children aged 0 to 8.
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WSCF Chairperson Report

I would like to thank all the staff for their work over the past year. Again, the staff have achieved an extensive
amount, and on behalf of the Board | thank them for their work and commitment to achieving social justice for all.
The Board work most closely with Mary and Nancy, and a special thanks to them for their work at the Forum over
the past year. The contribution theymake to the work of the Forum is significant.

Thank you to the Board. There were a number of new board members this year, and it has been great to benefit
from the perspectives that new people bring. Jane Uff has decided to not stand again for the Board.Jane has been
involved with the Board for many years, and has undertaken a range of additional tasks to support the Forum

during some challenging times. We are grateful for her contribution, and wish her well in her future endeavo urs.

It is a privilege to work with a staff and Board who are so skilled and committed.

Paula Chegwidden,
Chair
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Executive Officer Report

Executive Officerd RKeport

A regional organisation such as WSCF has a BIG job!

We represent and resource every sort of community organisation across the region from neighbourhood centres,

afpr _fifqgv ~“ka "~ efiaobkdép pbosf bp) virgqe ~ka "~dba) jf
to interpret funding programs across the range of Human Services Departments including Ageing and Disability
(DADHC), Community Services (DoCS), Health, Transport and Infrastructure, Immigration and Citizenshipnd

Families, Childrens Services and Indigenous Affairs (FaCSIA)each of which has its own accountabilities and

guidelines. We take up socialand public policy issues such as housing, transport, and public policy such as human

rights as well as working closely with funding bodies as both advocate and conduit. We work with emergng

organisations where local residents (many in their second or fifth language) learn management and legislative
requirement ; also with others that have developedgreat systems over many years and with large organisations

with many levels of management.

We work in a large geographic area covering 42% of Sydney, with great numbers of ethnic cultures and lowest
incomes. Western Sydney has the largest concentration of Aboriginal people in Australia and a huge number of
migrant and refugee populations, bringing cultural diversity and rich traditions as well as challenges in accessing
democratic participation and supports.

This big job requires an organisational culture of working together with a clear sense of direction internally and
strong support of the sector though membership and engagement. This has been our goal of 20082009.

The WSCF Board commenced the year with a new three year Strategic Plan 2008 to 2011. The organisation made a
commitment to four strategic directions which will determine and shap e all of our work over the period.

§ Facilitation of collaborative action on social justice issues and leading responses to government policy
§ Building strong resilient community organisations in Western Sydney

8§ Connecting pro-actively with marginalised groups to increase equity of access to resources

8§ Demonstrating and practicing of models of good governance and sustainability

As part of this process, WSCF established that our broader goals are to contribute in the longer term to social
change so that

§ Mb | midil Bging are central to policy decisions, supporting safe healthy communities

8 People in Western Sydney have the opportunity to participate in everyday life including access to transport,
affordable housing, good food, employment and income

8§ Western Sydney has sustainable, democratic and inclusive communities that seek the common good.

Our clients are community organisations across Western Sydney that are working with disadvantaged children,

young people, families and disadvantaged communities. Theyare the neighbourhood centres that are working on

the ground to build community connectedness and resilience, the family support services assisting families

through tough times, the youth services working to instill confidence and skills in disadvantaged yung people, the
pbosf  bp prmmlogfkd Iiabo mblmib “ka mblmib tfge ~ afp
community based organisations each working responsively with their particular grass roots constituency.

The WSCF Organisational Ran for 2008 2009 set out our agreed strategies and goals for the period and report that
follows demonstrates how well the organisation has fulfilled this in the year. It details our progress and some of
our successes and challenges. Staff are to be commerded for their commitment to our organisational goals.

WSCF has had a good year of embedding our direction and promotingur resources. We have had a focus on

building our formal membership s and increasing our communication reach. We ended the year with amembership
of almost 160 organisations and over 1500 people on our fortnightlye-Flash list.

U
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We have also had a good year on focusing on social policy issues through a wide range of Forums anBubmissions
to Inquiries. Advocacy for Western Sydney and disdvantage communities remained at the forefront of our work. We
plan to take this focus into 20092010 working more in the regional areas, strengthening our mandate as a strong
voice for the region and for community managed organisations.

The NSW StateGobokj bkg op cl "rp | k @efia Molgb gfl k | sbo qgeb
meant that the early intervention and universal services provided by many of our members to build safe

communities has been overlooked again in funding allocations. The Community Services Grants Program (CSGP) is

core to this work and WSCF was an active member of the CSGP Roundtable, until it was unexpectedly disbanded by
DoCS. Despite strong campaigns to prevent the CSGP Reform and the Area Assistance Scheme (AAS)ihg over
shadowed by the Wood Inquiry into Child Protection, both CSGP and WSAASVestern Sydney Area Assistance
Scheme)were notincludedf k geb &Hbbm Qebj Prcbd obpml kpb ~“ka _radhb
(fifth) CSGP Review appear to hano result, a frustrating outcome fro m an enormous amount of energy.

WSCF led the campaign to save the Area Assistance Scheme, with at least partial success. The rebranded

o@ jjrkfqgv ?2rfiabopd mol do”j obg~"f kp 7 ebdalidentificdtidn ofnéed j r k f
and priority setting; we are very pleased that there is still a program that builds community through innovative,

locally responsive programs. Our AGM this year will be a celebration and acknowledgement of the extensive range

of organisations and projects that were established under the scheme.

Our biggest challenge of the year was the ending of our Families NSW Service Network Project, which we had
implemented for two years and expected to continue for at least two more. Although we were assured that

performance or outcomes were not in question, Communities Division decided that they wanted a different

approach for these resources. The loss of this project was impactful in many wayso the sector lost many resources

that had been greatly valued such as the weekly electronic Child and Family Newswire and the groupwork

calendars, two staff became unemployed and WSCF had a smaller funding base from which to pay our core costs of

rent and administration. As a sectorwe havereq bpgba j |l ob “~bog”~fkqgv colj Al @P |
organisations require the ability to plan sustainably and enter contracts.

Many thanks to who make up WSCF6 geb _bpg _o”rfkp fk tbpgbok Pvakbvd |k
committed staff who do the work and keep thinking of new ways to resourcethe sector and the organisations who
through membership and thinking broadly, enableusq |  °

obaf _iv ~i~rf] Il ro olib ~p &

Mary Waterford,
Executive Officer
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Governance

Governance

WSCFBoard 2008/09

WSCF is governed by a Board elected by the membershiat the Annual General Meeting.The Board is
comprised of eight members and meets bi-monthly.

Board Members 2008/09

Paula Chegwidden(Chair) Jane Uff

Granville Multicultural Community Centre TRI Community Exchange

Stella Hristias (Vice Chair) Joe Magri

Woodville Gmmunity Services Nepean Youth Accommodation Service
Melissa Monteir o (Treasurer) Diana Qian

Baulkham Hills Holroyd Parramatta MRC Multicultural Disability Advocacy Association
Jan Collie (Secretary) Amie Carring ton-Cunneen

Cabramatta Community Centre SPYNS

The Board is resourced by the Executive Officer (EO) who is chiefly responsible fananaging complex
projects with multiple demands and priorities. The EO provides strategic and organisational direction,
establishes and oversees financial management systems, leads regional development, engages
stakeholders in WSCF work, and advocates orbehalf of disadvantaged communities in Western Sydney.

The Executive Officer is supported by the Operations Manager who manages the operations of the
organisation, and is responsible for supervising the work of Forum employees. The Operations Manager
also acts as the Public Officer for the organisation.

WSCFStaff 2008/09
WSCEF Staff List2008/09

Mary Waterford Danuta (Dana) Rosinski

Executive Officer Learning & Development Worker
Nancy Nicholson Miguel Ferrero

Operations Manager Training & Development Worker
Deborah (Debbie) Mcintosh Hugh Worrall

Office Manager Regional Resource Worker (Transport)
Charles Rajan Joseph Paul Falzon

Book-keeper Regional Resource Worker (Transport)
Frank Zheng Semra Guler

Administrative Officer Regional Resource Worker (CSGP)
Himali Wettasinghe Noel Hiffer nan

Network Development Worker Regional Resource Worker (HACC)
Cheryl Kelly Rocellita Lacsina

Network Development Worker Regional Resource Worker (HACC)
Frederick Tommy

Volunteer
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WSCF 2008-09 Organisational Directions

Report on the
ACHIEVEMENTS & OUTCOMES

WSCF Organisational Directions 20082009
Of

WSCF Strategic Plan 20082011

o
o ' ®
western sydney

community forum

Pda bkhhksejc | ]J]cao "~ ap] eh megdd& &dhofthe dear ai aj
four Strategic Directions. These are linked to the strategies (shown in the
small column) identified as part of the goals for each directions.
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Introduction

Introduction

In this Annual Report for 2008 2009 Western Sydney Community Forum (WSCF) wibe reporting on the
achievements and outcomes as outlined in its 20082009 Organisation Directions which is part of WSCF
Strategic Plan 2008-2011.

Four Strategic Directions with specific goals were identified, being:

Strategic Direction One:
Facilitate collaborative action on social justice issues and leading responses to government policy.
Goals:
§ Social inclusion issues are investigated and opportunities of influence identified and acted upon.
§ Specific issues are addressed through purposeful coalitions and relationships:

x  Transport Disadvantaged x  Aboriginal Disadvantage

x  Community sector workforce issues x Climate Change and Sustainability

x  Affordable Housing x  Other emerging social justice issues as relevant in 08509
x  Equity of Access

Strategic Direction Two:
Building strong resilient community organisations in Western Sydney
Goals:
§ Western Sydney community organisations equipped to thrive.
§ Training opportunities extended to meet needs of sector
§ Western Sydney community sector workforce maintained and strengthened
8§ Effective communication strategy for sector developed

Strategic Direction Three:

Connecting pro-actively with marginalised groups to increase equity of access to resources
Goals:

§ Uptake of training and resources by identified and targeted disadvantaged groups increased.
Consistent good relationships with key Aboriginal organisations / community
Aboriginal strategy at WSCF developed
Cultural diversity of staff at WSCF maintained
6E~"oabo ql ob”™  ed ° |gugportkdfbgWSICF bkd~"dba ~"ka
All WSCF strategies linked with access and equity actions

w W W W W

Strategic Direction Four :

Demonstrating and practicing models of good governanceb k pr of kd TP @Co6p pr pg"f
Goals:

8§ WSCF projects/organisations are consolidate
Clear framework of WSCF direction developed
@ ~"ofqgv "ka ob”~ e I c TP@C6p molcfib bugbkaba
WSCF online and well connected through effective IT systems
WSCF sustainability increased through development of WSCF enterprise arm
TP@C prpg”rfkr_fifqv fk pb”pbméd geol rde ddobbk 7
Cooperative, dynamic team at WSCF
Data measure tools developed

w W W W W W W
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WSCF 2008-09 Organisational Directions

Achievements and Outcomes; Direction 1 Strategic Direction 1:

Facilitating collaborative
action on social justice

WSCF has had a year of leadership in collaborative action on Social Policy issues.
Fourteen Forums with 470 attendees(Table 1)were held to inform the community issues and leading
sector about social policy and program developments by wiversities, peak bodies, responses to government
government departments and NGOs Theyalso provided a platform to discuss social policy

issues concerning the community sector and those specifically related to Western
Sydney(WS). Strategies

Th(—.:‘daFa base of Western Sydljey Interagencies, Network's, and Forumshave been AHold Forums on public and
maintained and updated. This is avery useful and accessibleresource used by social policy

workers from government and non-government agencies.
AProvide specialist resourcing

During 2008- 09 WSCF ran a major research project,Connecting With Buses, which for Interagencies

also involved an engagement with bus system stakeholders, including service

providers and consumers, to analyse how to support and strengthen the bussystem A@arahk!|l 6°?kjj a._

in Western Sydney to reduce transport disadvantage. >qoaod I nkfa_p
stakeholder and service

The outputs from this work are a significant research and reference document which provider networks input

makes over 50 recommendations for further work and the development of a network

of transport industry contacts wit h whom we can engage to promote the AHold Transport Symposium

recommendations in the report. The Connecting With Buses research paper is with lead-up Forums

available online and is being developed into an active website which wilenable

AHold Affordable Housing
updatesto be made as changes occur.

Forum and develop housing

A Public Transport Symposiumwas organised during 2008 09 in collaboration with toolkit for sector

many groups of people who have been working locally on issues of transport

. . . ) AHold Climate Change Forum
disadvantage in Western Sydney. The aim of the Symposium was to connect those

to encourage development of

groups together and to assist them to work on solutions to the transport issues which community sector strategies
are important to them. It was clear from this symposium that people living with

mobility difficulties, such as older people, were feeling disadvantaged by the Bus Table 1:

Network Review in NSW and this was motivating them to tale action locally and also Forums held 2008-09

Community Forums
ASU & WSCF CARE
Launch

Working with Men

to try and build a coalition which may enable them to find solutions to the problems
they faced. This hasdetermined the work of the Western Sydney Public Transport
User Group (WSPTUgaNd will progress during 2009 and 2010.

The Affordable Housing Forumwas organised with limited resources and attracted AﬁOTdabIe ngsing &
many workers from various organisations. AG C* "' q Pebbqgdé t~*p abs Soci 'n_CIUS'O,n

. . .. . . . Connecting With Buses
discussions and presented to the Minister for Housing with strong emphasis on a

. . Climate Change
need for a Housng Resource worker in Western Sydney. Program

The Climate Change Forumwas held in partnership with the University of Western Men as Dads
Sydney(UWS) The sector in Western Sydney applies various strategies to both The Apology 1 Year on
educate and inform their clients on Climate Change. They also try to change the CEOIRLIFN)

culture of using resources in their services. WSCF noticed that plenty of information NHC Get Together
including strategies is available to the sector on line. A future strategy for WSCF will gz::gb‘i;‘;?:y':\é\iﬁ::er
be to have a specificlink on our website to link the community sector to Climate

. UWS Tendering Seminar
Change strategies.
Transport Forum

Transport Symposium

U
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WSCFhas been a lead agency in profiling the CARE campaign to improve conditions
and wages in the community sector. Currently wages are approximately 25% less than
the public sector. WSCFhas played a relevant role inthe establishment of the
Parramatta branch of Australian Services Union (ASU). A forum was held in July to
bring members together with a focus on Building a Stronger Community Seaor
Togetherin Western Sydney.

WSCF has continued to partner with UWS on theCommon Languageresearch

project which is looking at the differing perspectives of the corporate and community
sector towards social responsibility and business contribution. We have built further
on our research partnership with UWS ¢ an outcome of this is the paper To Market To
Market which looks at the impact of competitive tendering in the community services
sector.

WSCEF is a proud member of(FLAAQ Fairfield Local Aboriginal Access Group which
aims to improve access to services for Indigenous residents of the area and

Parramatta Koorf Fkgbo”"dbk v+ ClI>>D | o/ rkbpbalt
Journey Beging®d f k K| s bipnwhicloWSCFee6 ™ f i fgrgba ~ t
Aboriginal and migrant / refugee communities can work better.o0

WSCF participated in and actively promotedé i@ p b  Q eventsDiritiatdes and
reports to increased awareness of non-Indigenous workers about the Close The Gap
Campaign. T b e Whedpologyo! k b v bFéram ffork dihich the ongoing
Western Sydney Reconciliations Network was formed.

During 20086 09 WSCF updated the Enews
version of the Forum Flash, the e-Flash. T

Nuber of Hits

WSCF staff effectively use thee-Flash and 2 ! //\\ //
WSCF website to keep the sector informed | | / L -
about what is happening at WSCF. The 500 - 4

HACC project created an additioral ;OO I =

information resour ce for the HACC sector,
called the HACCForums Flash which is
delivered as part of the e-Flash but can also
be attached to emails or printed separately
on paper. We have an email list of over 1,800 subscribers. Website visits have
continued to grow. In the 200809 period there were 5,879 hits for the e Flash, an
average of 489 per month.

WSCF staffaccessedg o~ f kf kd ql fj mol sb gebfo rphb
programs such as Word, Excel and Powerpoint but they also expanded their use of
internet tools such as wikis, blogs and videos. The Training Development and the
Transport Development projects are using blogs as a communications and

networking device.

WSCF has a particular focus on small organisatiors and is a founding member of the
Voice for SONG (Small organisations norrgovernment) coalition. At our AGM last year
tb e~a Mbgbo Pebodlia colj geb @bkqgob
publication Think Local and focusing on the value of small organisations to local
communities. We havea research partnership with UWS to further this work.

c |

WSCF Learning and Developmenfrogram maintained an active role by participating
and providing feedback and influencing modifications to address changes that are
redefining the workforce and its trainin g needs to the Industry Skills Reference Group
and NCOSS Sector Development

Western Sydney Community Forum Annual Report 08/09

Strategic Direction 1
(continued)

ABuild CARE workforce

coalition across WS with ASU

and workplace delegates

AWork with University of

Western Sydney on research
Hljcal c

=2kiikj
AFocus on Aboriginal
“eo] "r]jplca

strategie s

ATest possibility of Western

Sydney coalition of WSROC,
. .
o %Ot; k%oslg)k L ba Iqefaqr
on growt

centre
Sydney voice
AApply effective IT for

engagement and
communication

AFurther develop and resource

Voice for SONG strategy

ADevelop WSCF media strategy

for action and response on
social issues impacting on
Western Sydney

Blog

Training Directions Network

The aim of the Training
Directions Network is to
bring together training

providers and interested
workers in W estern Sydney to
discuss and identify current
cross-sectorial strategies to
meet the training needs of
community based
organisations.
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WSCF hashad extensive involvement in working with government representing
community groups in a number of areas.

WSCF participated actively on the Community Services Grants Program (CSGP)
Roundtable for two years and was a vocal supporter of the Business Case which DoCS
put to Treasury to enable the implementation of planned Rebrms. We led
representations to local members of Parliament and senior DoCS staff and the State
Minister to ensure a good knowledge of the extensive and responsive work of
community services such as neighbourhood centres and family support serviceswas
recognised.

The year ended with the sector confident that we have the support of Miniser Burney
and senior DoCS staff inthe work of persuading Treasury that increased funding to
the program will mean savings to government in the longer term. Our challenge
remains to develop and document the evidence.

WSCF also led a campaign to educate government and Treasury on the impoénce of
the Area Assistance Scheme, and most specifically WSAASwhich is 30 years old this
year. Again we wrote letters, led delegations and provided extensive documentation to
local State members. We were successful in that the funding (which we feared may be
allocated elsewhere) was saved and the rebranded program, 8 @! | |
has a focus of community development and capacity building However, there are
concerns that the maximum of three years funding period will impact on the
sustainability of valuable programs.

WSCF made submissions on a number of other social policy areas in the yearThese
included the Inquiry into the disclosure regimes for charities and not -for- profit
organisations; the Productivity Commission Inquiry into the Contribution of not for
profits, the Human Rights Consultation, the Adult Migrant English Program Review,
the NSWDomestic and Family Violence Strategic Framework and the Bus Reform /
IPART.

IPART required input from people and agencies for several inquiies that were held
during 2008/09 on the setting of prices for bus, train and taxi fares. The submissions
prepared by WSCF for IPART, and several other public inquiries, play an important
role in representing the interests of people living in Western Sydney as well as
ensuring that issues of transport disadvantage and social inclusion are considered as
part of their considerations. WSCF also made several appearances at the public
hearings accompanying these IPART inquiries.

A partnership with the Institute of Psychiatry resulted in opportunities for community
workers to learn more about the growing issue of mental health and specifically how
to promote principles and concepts underpinning mental health promotion,
prevention and early intervention.

10
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Strategic Directions 1
(continued)

Facilitating
collaborative action on
social justice issues
and leading responses
to government policy
(continued)

Brian Smith (LCSA) and
Mary Waterford (WSCF)
met to discuss the issues

surrounding the future of
CSGPfunding following
e BB response
to the Wood Special
Commission, "Keep Them
Safe".
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Achievements and Outcomes: Direction 2

The second strategic direction of WSCF is work on building strong community
organsiations.

There are 140+Interagencies in Western Sydney. WSCF Regional Resource team
provides support to those with a priority need. Resourcing provided include visits,
regular attendance, emails, mobpbkqgf kd 6J"hf kd Dob”"qg Fk
annual planning days, and facilitating specific Terms of Reference sessions. Due to

high demand from the sector and limited resources of WSCEF, priority was given to

Youth and Migrant/Refugee Interagendes that did not have enough resources or
support from government departments.

WSCEF in partnership with HarrisBromly offered a one year accredited Diploma in
Community Service Management course to the Western Sychey service sector.
Eighteen students representing a diversity of service typesenrolled in this course
enabling long term workers to get recognition for their skills and expertise.

In partnership with Family Worker Training & Development Program, and Community
Resources Network, a Results Based Acoountability (RBA) strategy was implemented
successfully during 2008-2009. Fifty-nine (59) organisations wereinvolved in the
project from the Parramatta, Blacktown and Macarthur regions.

In partnership with TRI Community Exchange, the Cumberland Blacktownand Hills
Service Network project, Child and Family Services e-newswire was established in
August 2008. By April 2009 the newswire had 577 subscribers and 1103 total unique
visitors to the website, with 55 visits to the Service Network Project (SNP) webste per
day and 2139 downloadsThe SNP ended in June 2009 and thes- Newswire was
discontinued at the time.

WSCF tialed and developed new IT tools which help us connect with the sector and
present information. To support the sector in the CSGP reviewwe used
web- streaming and a series of Youtube presentations.

These presentations have provided updates to the sector as the Government worked
through the CSGP Review, The Wood Special Commission and then th&eep Them
Saferesponse. To October 2009 there hadeen 1,729 channel hits to the Yoetube
channel to view 20 available videos. Mary Waterford (WSCF) hosted these videos with
special guests such as Brian Smith (LCSA), Alison Peters (NCOSS) and Rey Renaldo
(YAPA) who added their expertise and opinions tohte discussions

Think Local is a new WSCF and Voice For Song partnership publicationt is a short
dynamic encapsulation of our valuesé an essential resource for every community
worker and management committee member. The Booklet identifies the many

attri butes of local small organisations, their contribution to social capital and
financial economies and current opportunities for local organisations.

TP@CO6p Pbosf b Kbgtloh Mol gb™ g mol ar  ba
October 2008 and February, My 2009.Information on an average of 170 groups was
distributed across five | D >@&nph term. The group work calendars were distributed to
582 child and family workers in the Cumberland Blacktown and Hills region. These
group work calendars have also beendownloaded on an average of further 276 times
per quarter. Unfortunately this resource was discontinued when funded ended.

®
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Strategic Direction 2:

Building strong resilient

community organisations
in Western Sydney

Strategies:

q RARrdvigk bpkcialistb p 6 )
support and planning for
interagencies 0
prioritise resourcing

ARun Community
Services Management
Diploma for 18
Managers

APartner with FWT&DP to
implement RBA training
strategy

APartner with TRI
Community Exchange to
do weekly Newswire /
explore links wit h
Community Net and
WSCFe-Flash

Alncrease expertise and
sector usage of website
video streaming and
other new technology

AEngage Western Sydney
community sector in
CARECampaign

AUpdate Voice for SONG
paper in collaboration
with SONG team

Voice for SONG
Think local

Why local st crgaresaticns are bepurtant
o hewlhy democrate commnities
y mw

&
:
g
:
2
2
:
:
:

@" i

AMaintain and extend
Child and Family Group
Work Calendar,
Newswire and other
sector resources
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In 2008 WSCF carried out arannual training needs survey with the Western Sydney
community sector ie. HACC funded services in Cumberland/Prospect and Nepean
regions and CSGP services

From this information gathered , WSCF developed its Training Calendar July 2008
December 2009 period. 196 workers took advantage of the 13 training workkops on
offer in the July 2008 6 June 2009 time frame.

Training Evaluations 2008 ~ 09
100%

50%
95% o 94%
0%

Met Expectations Contents Relevant ~ Well Facilitated Will Recommend

We also conductedsix Focus Groupsconcentrating on finding out what works in
training to improve practice. The final report is available on our website. Training

focus groups have been conducted withspecific groups (CALD, HACC, Macarthur) and
Interagencies (Liverpool and Fairfield Youth Worker Interagencies).

The Learning and Development Project also assisted HACC funded services with
in-house sessions/conference presentation focusing on the HACC National Service
Standards as well as assisting with the MDS training.

Four Training Directions Network (TDN) meetings have been conducted including a
planning day. The TDN has established a Blog to keegthe sector informed and they
are developing an online training directory .

WSCF HACC officersdcilitated the provision of regional feedback to state-wide
consultation on Home and Community Care and disabilityissues, including NSW
HACC OHS Project (DADHC)Vorkforce Development Project, and DADHC
Consultation Paper on new disability respite programs.

WSCF HACC Workers actively participated at NSW HACC Development Officers

Netwl ohop ~  qfsfqgf bp *dleocatyacssingle®ccésb pointe k ™ i r
Demonstration Project and updating of NSW HACC Innovative Solutions Manual.
Workers also provided advice and information on relevant aged care issues through
membership in the following regional/s ub-regional Advisory Committees: Aboriginal
[/Gilgai/Link Up, Greystanes Disability Enterprises, NSW OHS ProjectPublic Interest

& Advocacy Centre (PIAC), Energy & Water Consumers Group antAFE Granville
Community Services.

All Aboard is a WSCF referencedocument which supports community workers to
assist their communities to solve transport issues for local people. This part of our
work also involves engaging directly with local community workers through activities
such asour Transport For Community Workers seminars and public events to inform
the public about the 131500 information services This occurred during Youth Week
in Blacktown and Fairfield.

Through this All Aboard stream of work, WSCFwas able to provide support and

information to many local activities such as the Wollondilly Transport Forum, the
Community Transport Organisation Western Sydney Conference and many local
interagency networks.

Strategic Directions 2
(continued)

AEvaluate training model
to best meet diverse
needs of sector and
develop WSCF Training
Calendar

ADevelop Training
Directions Network

ATarget support and
naokgn_ao pk 06c
nal] _dd knc]jeol]

encourage collaboration
to strengthen capacity

AActively participate in
funding reviews such as
CSGP Roundtable, HACC
Tri-annual Planning and
Community Transport
Review.

af kd

ostern Sydney Tranaport

All Aboard!

All Aboard was developed
during the year. It gives an
overview of the public
transport system and the
people and agencies
involved.
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WSCF 2008-09 Organisational Directions

Learning and Development (L&D)

Providing learning and development opportunities for the Western Sydney community
sector is one of the main focuses of WSCF. A variety of courses were offered as
detailed below during the July 20086 June 2009period.

Training Course Offered Date Count
Mental Health & First Aid Sept 12
Diploma of Community Services Management Sept 18
Mental Wellbeing Oct 27
Orientation to HACC W1 Nov 7
Effective Orientation Training & Management of Volunteers W1 Dec 25
Supervision & Conflict Resolution W1 Feb 13
Introduction to Assets Based Community Development (ABCD) Mar 13
Orientation to HACC W2 Mar 22
Safe Food Handling Mar 18
Effective Orientation Training & Management of Volunteers W2 Apr 21
Interagency Protocol Apr 13
Making sense of Financial Reports - Advanced May 16
Supervision & Conflict Resolution W2 May 16
Facilitation Skills for Group Work May 23
HACC MDS W1Coordinated) Jun 27
HACC MDS WZCoordinated) Jun 41
Comm. State and Territory Disability Agreement W1 (Coordinated) Jun 33
Comm. State and Territory Disability Agreement W2 (Coordinated) Jun 62

Through these courses, Managers and Cordinators had the opportunity to advance
their skills in Effective Qientation, Training and Management of Volunteers and
therefore ensuring their organisations are meeting le gislative requirements as well as
quality assurance and continuous improvements requirements for not-for- profits.
Those working with clients who might be suffering from a Mental lliness learned
about the most common and disabling mental health problems and how to provide
the initial help to an injured person.

Organisations aspiring to work in strengths based way had the opportuity to learn
how to best utilise Strengths Based Practicesin managing and supervising staff.
During another session, participants explored the fundamental ideas underpinning
Assets Based Community Developmen a practical and powerful perspective for
grass roots community development that builds strong local community connections,
effectively mobilises communities and achieves a rarge of community member driven
outcomes. Facilitation Skills for Group work has proven to be a popular training
session for those of us who work with groups or facilitate meetings. Those who have
financial management responsibility and the responsibilities for analysing financial
information took advantage of the Making Sense of Financial Reportstraining
session.

Those who were new to the Fbme and Community Care (HACQ sector or wanted to
refresh their knowledge of the HACC Program attended Orientation to the HACC
Program information session. Opportunity to learn or review the basics of Food Safety
and Hygienewere also presented to workers in the HACC sector.Those who work with
the elderly members of our community had the opportunity to participate in a session
that introduced the NSW Interagency Protocol for Responding to Abuse of Older
People The session introduced ways of identifying and responding to abus of older
people and gave organisations ideas on how to best implenent the Interagency
Protocol.

®
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Strategic Directions 2
(continued)

Feedback from
participants attending
WSCF training courses
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WSCF 2008-09 Organisational Directions

Achievements and Outcomes: Direction 3

WSCF akveloped new relationships andmaintained the existing relationship with
Aboriginal communities and workers in Western Sydney. WSCF held a very
successful Form in February 20096 Qe b >an/ i v ld’Vihis Wak dittended by 60
people, Aboriginal and nonAboriginal. As a result, WSCFwas requested to facilitate
the development of the Western Sydney Reconciliation Network:This group links local
reconciliation groups, Aboriginal Council Development Workers and community
organisations across the area.

WSCF established an internal workinggroup to work on a Reconciliation Action Plan
in consultation with key Aboriginal workers in Western Sydney

For the first time WSCF in partnership with a Registered Training Organisation RTO
offered to workers in the sector the opportunity to undertake a course of study which
would enhance their professional skills but also recognised their prior learning.
Eighteen workers enrolled in the Diploma of Community Services Management
course, with four places allocated specifically for Aboriginal workers sponsored by
state government departments.

WSCF supported the promotion and distribution of the Darug Aboriginal Network
Directory 16th Edition across Western Sydney region.

Another internal working group , established by WSCF is ondgo work on CALD
(Culturally and Linguistically Diverse) Strategy that will be aligned with the WSCF
Strategic Plan. Migrant Resource Centres and organisations providing services to
migrants and refugees have been supported through interagencies and individuallyon
request. WSCF assistedwith mentoring new workers, re -establishing networks,
governanceissues etc. The first CALD strategy draft has beentabled for further
comments and approval from the board.

As a member of the Steering Committee for Interpreting Services Administrative
Framework Pilot Project funded by DADHC, the L&D project was actively involved in
the development of a guide to best practice on how to work with interpreters resulting
in the provision of training and access to free interpreting services for HACC and
Disability funded services in Metro North and Hunter Regions.

We continue to support the Nepean HACC Multicultural Access Project being a
member of the Advisory Committee and providing advice, support and feedback to the
project and its staff in order to develop, progress and improve access and equity
strategies in mainstream services that are providers to HACC clients for people from
culturally and linguistically diverse (CALD) communities in the Nepean region.

The Project played a similar role for the DoCS Metro West Multicultural Advisory
Committee by actively participating in identifying service gaps and priorities,
facilitating exchange of information and providing advice on cultural issues affecting
access to services for CALD communities whle taking the DoCS Multicultural
Strategic Commitment 2008-2013 into account.

The development of a valuable training and resource kit for HACC funded services
t"p qgqeb Il rq I jb colj TP@CO6p ~ qfsb m~roqf
Committee for the dVorking with survivors of torture and trauma from CALD
backgroundd +

WSCF gaff come from a wide range of countries, two thirds of them speaking another
language at home.

Strategic Direction 3:

Connecting pro-actively
with marginalized groups

to increase equity of
access to resources

Strategies:

ADevelop an on-going

WSCFAboriginal

strategy with focus on

building good
relationships and

communication with key

organisations,

community members

and workers

ADiploma of Community
Services Management 0
four scholarships for
Aboriginal community

managers

ADevelop WSCF CALD

strategy, identify

opportunities to assist
CALD organisations,

work closely with
Migrant Resource
Centres.

AFocus on access & equity

in generalist work

AEnsure culturally

appropriate working

conditions
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WSCF 2008-09 Organisational Directions

WSCF staff dentified, targeted and resourcedp | j b 6e”~oabo ql ob?
through Interagencies, networks and forums. WSCF also has organised

Kbfde I roella @ kgobp Clorj gl fabkgfcyv
gl ob”""ed6 | od~n kf p” gheAuktrlian KorBis® Commiurkty \lokkérp
Network as the community lacks professionals due to historical, political, social
reasons. WSCF also has representationin the reference group of Helping Hand
Volunteering project that targets young Muslims.

WSCEF staff is praviding consultation p r mm|  bagd togdace &@roups such as ethnic
organisations and tenants associations.

The Learning and Development program also coordinates the Translation Project
which in the 2008/29 financial year has assisted fiveHACC funded andsix other
organisations with the translation of their promotional material.

All in all we have arranged for the translation of 4,820 words into 20 languages.The
mostly requested language this year was Arabic followed by Chinese, Filipino, Hindi,
Vietnamese and Maltese.Dari, Farsi and Somali language were also requested in
response to the changing migration trends.

Translations by Language

Chinese
Simplified
12%

Arabic

19% .
’ Farsi

5%

Italian
5%
Filipino
16%
Maltese
8%
Chinese
Traditional Viethamese
12% Turkish Hindi 8%
5% 10%

The Home and Community Care (HACC) Development officers organised linkup
meetings between CALD groups and mainstream HACC services includingSydWest
Multicultural Services Inc., Philippine Assoc of Community Services, Inc., Blacktown
Meals On Wheels, Holroyd Food Services and Arabic seniors group.

Theycommenced exploring and advocatingfor new food service models for
culturally -diverse and special groups, through the WesternSydney Food Forum and
continue liaising with, and promoting HACC Multicultural Access Project and other
CALD/special groups-related initiatives in the region.

®
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(continued)
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Aldentify and develop
commitments for
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currently not supported
by WSCF

AProvide translation of
materials to support
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work with CALD
communities

ADevelop Western Sydney
Aboriginal
organisational resources
0 partnership with
Butacarbin .
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WSCF 2008-09 Organisational Directions

Achievement and Outcomes: Direction 4

In terms of governance,the WSCF Organisation Plan seting out the agreed strategies
and goals for the 2008/09 period has been documented and endorsed by the Board
The strategies and goals have been incorporated into indvidual staff work plans and
this plan has giventhe WSCF team the direction and focus of its work.

WSCF recognigd the need for an effective marketing strategy to promote and profile
the work we undertake given the changing environment of the sector. In the short
term WSCF developeda promotional brochure which gives a brief outline of the work
of the WSCF.The Forum has begun a campaign to increase its membership with two
strategies, firstly to introduce a 1 year, 3 year and 5 year membership fee and
secondly, to introduce” k 6 f k ° b k g fosnbwbmembers tvHicH ¢ontains some
promotional items.

Recommendations of the WSCFIT audit were implemented with computer equipment
being upgraded and WSCF staffprovided with training to improve their use of the
i1 pg fjmlog”rkq @Lccf rd007, Bxedl ahdPojveppoip.r ~ e A~

During 2008/09 WSCF explored the option of amalgamation with two similar
organisations, TRI Community Exchange and VESTIR(Western Sydney Information &
Research). Lengthy and robust discussions were held that have strengthened our
work together and will lead to stronger constructive partnerships in the future.

The WSCF Policy Manual, including OH&S was reviewed and updated and officially
endorsed by the Board ofManagement at its June meeting.

Staff at WSCF have a strong commitment to the environment and reducing our carbon
footprint. Most staff travel by public transport to work and utilis e the GoGet car
system for work related travel when public transport is not available. We practise
recycling and work diligently to reduce waste of paper.

An Enterprise Arm for WSCF has been explorel over the preceding 12 months.A
working party has been established to explore possible options that could generate
some income, but more importantly be of a cost benefitto our members in the sector.
Currently WSCEF is in the process of developing a business plario enable us to identify
some practical and effective strategies for the future.

The demandfor the WSCFtraining room had changed over the last 12 months with
less corporate training agencies utili sing the venue. This has mainly been due to an
overall reduction in the number of training courses being offered in the Parramatta
CBD. However due to the number of brums held, we have managed to have an excess
of income over expenditure for the last financial year.

In August 2008 WSCF developed a Risk Management matrix for the organisation
which was endorsed by the Board of Management. The matrix covered all levels of
organisational activity from financial management to physical risks.

The Board has a policy of encouraging its own professionaldevelopment and in the last
12 months, members attended a range of relevant training and reviewed their own
performance as a governance board as an annual process

The Board devdoped 2008-2011 Strategic Planand gave sound directions and
governance to the organisation.

Strategic Direction 4:

Demonstrating and
practicing models of good

governance.
Ajognejc S(
sustainability.

Strategies:

ADocument 2008/2009
Plan, gain commitment
from Board and staff

ADevelop promotional
material to profile WSCF

Almplement IT audit
recommendations,
Tn&luding training

AExplore partnerships
with TRI Community
Exchange

AAmend WSCF Policy
Manual to reflect
current needs of
organisation

AcCarry out a cost benefit
analysis of WSCF
Training Room

AEi |l hai ajp o6cna
I n] _pe_aod ej
operations 0 build WSCF
into model of
sustainable workplace.

AUndertake feasibility
study of WSCF back
office business arm
(bookkeeping, HR, group
purchasing)

AReview financial
systems to ensure
relevant information to
all internal stakeholders

ADevelop Risk
Management Plan

Ensure uptake of
appropriate training and
development by staff
and Board
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WSCF 2008-09 Organisational Directions

The Forum 2008 AGM had Professor Peter ShergoldCEO of the Centre forSocial
Impact (CSI)6 a new national initiative based at University of NSW to promote social
initiatives, particularly the work of non profit organisations. Peter spoke about the role
of small local organisations and their contribution to a civil society and linked this
with the challenges to community endeavour created by the financial crisis, along the
'think global, act local' theme. He launched the WSCFdocumentd Qe f k h | |

The dynamic work of small organisations in Western Sydney was featured in tte
December CSI newsletter as an outcome.

WSCF Community Service Provider Feedback Survey

In May/June 2009 WSCF developed a Western Sydney Community Service Provider
Feedback survey using the Results Based Accountability (RBA) framework. The forum
was reviewing and planning for its organisational directions for the next 12 months
"ka t~"kgba pljb fkmrqg col]j lro 6 i fbkgp

We asked three simple questions of the sectorand received over 100 responses with
the results being as follows.

Q1. Are we helping you do a better job?
16% Strongly Agree  58% Agree 22% Neultral; 4% Disagree

Q2. What would you say has worked / been particularly useful?

The table below shows thepriority of usefulness respondents gave to the
individual areas with WSCF L&D receiving the most votes, followed closely by the
e-Flash and Information/Resources.
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Q3. Do you have any suggestions for improvement?

The major themes that came through on the suggestions for improvement was
for the WSCF tohave amore regional/outreach focus and offer training /
workshops across the Western Sydneyregion (other than Parramatta). The need
for a 'mentoring’ type of program for grass roots local groups and a focus on
supporting small NGOswas also popular as well as the suggestion that the
forum facilitate closer relationships between community service p roviders and
local government. These are all suggestions we will be acting upon in 2010.

We will continue to use this format annually to monitor our continuous improvement.

®
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Strategic Directions 4
(continued)

AEnsure Board is well -
resourced to make
informed decisions

o+

ADevelop WSCF annual
sector survey and WSCF
self-assessment survey

AWSCF AGM focuses on
increasing profile as
well as Western Sydney
sector reach.
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Survey Feedbacks and
Comments
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Financial Statements

Western Sydney Community Forum Inc
ABN 15 171 624 226
Financial Report for the Year Ended 30 June 2009

As members of the Board of Western Sydney Community Forum Inc, we hereby declare that:
(a) Itis the opinion of the Management Committee that:

0] the accompanying Statement of Financial Performance is properly drawn up so as to give a
gorb ~ka c¢c~fo sfbt I c qgeb lod* *kfpr*yzfl kdédp obp

(i) the accompanying Statement of Financial Position is properly drawn up so as to give a true
and fair view of the financial position of the organisation as at 30 June 200;

(iir) there are reasonable grounds to believe that the organisation will be able to pay its debts as
and when they become due and payable;

(b) The accompanying Financial Report has been made outin accordance with the Accounting
Standards described in Note 1 to the Financial Report.

/ﬂé@@éﬁ

bbbbbbbbbbbbbb
Paula Chegwidden

Chairperson

N S I

bbbbbbbbbbpbbp

Melissa Monteiro
Treasurer

Sydney
Date: 24 September 2009
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Audi tores Report to the Members

John E Cross JP CertifiedPracticing Accountant
146 Mortimer Street
MUDGEE 2850
Mailing Address:

PO Box 32

RAMSGATE 2217 Tel: (02) 63 729 987
Email: jcr52261@bigpond.net.au

Scope

Qeb crfk”"k f*ri obml/loq "ka afob gl opdé obpml kpf_Ffifaqgv

The financial report comprises the income statement, balance sheet, statement of recognised income and expense and cash

flow statement, accompanying notes (8 to 12) to the fit k ~ f " i pgqrgbjbkgp) ~ka geb ?|1 "~o0adp al
Tbpgbok Pvakbv @ jjrkfqgv Clorj Fk> %geb gLod” "kfprqflku& cl o

The Board of the Organisation is responsible for the preparation and true and fair presentation of the financial report in
accordance with the Corporations Act 2001. This includes responsibility for the maintenance of adequate accounting records
and internal controls that are designed to prevent and detect fraud and error, and for the accounting policies and accounting
estimates inherent in the financial report.

Audit approach

| have conducted an independent audit in order to express an opinion to the members of the Organisation. My audit was
conducted in accordance with Australian Auditing Standards in order to provide reasonable assurance as to whether the
financial report is free of material misstatement. The nature of an audit is influenced by factors such as the use of professional
judgment, selective testing, the inherent limitations of interna | control, and the availability of persuasive rather than conclusive
evidence. Therefore, an audit cannot guarantee that all material misstatements have been detected.

| performed procedures to assess whether in all material respects the financial report presents fairly, in accordance with the
Corporations Act 2001, Australian Accounting Standards and other mandatory financial reporting requirements in Australia, a

sfbt tef e fp "I kpfpgbkg tfqge jv r kabopqdfktaperfonancecas gpeebentédo d » k f
by the results of its operations and cash flows.

| formed my audit opinion on the basis of these procedures, which included:

§ examining, on a test basis, information to provide evidence supporting the amounts and disclosires in the financial
report, and

§ assessing the appropriateness of the accounting policies and disclosures used and the reasonableness of significant
accounting estimates made by the directors.

While | considered the effectiveness of management's internal controls over financial reporting when determining the nature
and extent of my procedures, my audit was not designed to provide assurance on internal controls.

Audit opinion
In my opinion, the financial report of Western Sydney Community Forum Inc is inaccordance with:
(@) the Carporations Act 2001, including:
0] df sfkd ~ gqgorb ~ka c~"fo sfbt | c geb Lod~ kfp~rqgfl ko
performance for the year ended on that date; and

complying with Accounting Standards in Australia and the Corporations Regulations 2001; and

(b) other mandatory financial reporting requirements in Australia.

John E Cross
Auditor, CPA SydneyDate: 24" September 2009
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